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Introduction
Safeguarding children is everybody’s responsibility and the welfare of the
child is paramount.
This document sets out statutory responsibilities and guidance for safeguarding for the workforce in Cheshire West and Chester.
It will help you to understand the role you have in safeguarding children in
Cheshire West and Chester, whether you are a front line worker supporting
children, or adults, who may be parents or carers with their day to day lives,
or a volunteer working with children, young people and their families less
frequently or on an ad hoc basis. This guide is a starting point for your
knowledge base and will help you build your confidence when encountering
situations or practice that may concern you.
From the first day of your employment, you should know who to go
to for advice and support and how
to access appropriate levels of
training.
If you do not know this information,
be sure to ask your supervisor or
manager right away!
Please note: The purpose of this booklet is to provide you with information
in your initial induction period. It is not a substitute for the training and development activities that you should access as part of your ongoing competency-based professional development.
The guide is complimentary to your own organisation’s and Cheshire West
and Chester’s Safeguarding Children Partnership’s policy and procedures for
safeguarding children (available at www.cheshirewestscp.co.uk ) which you
should refer to if you have a concern regarding the welfare of a child.
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This document will provide you with a greater understanding of:
•
•
•
•

•

Definition of safeguarding
Definition of child abuse and the categories of abuse and neglect
Indicators of abuse
The roles, responsibilities and accountabilities of statutory services and
the safeguarding lead/designated lead for your organisation
What to do and who to contact if you have a child welfare or
safeguarding concern and who can support you in that process

This document will also:
Provide questions to enhance the learning gained through using this
guide, helping you to check that you have understood what is in this
booklet
Provide you with an induction checklist which needs to be completed. A
copy of which should be sent to your manager/supervisor and kept in
your personnel file.
If you hear or read something that you do not understand, you should ask your
manager/supervisor to explain.
Staff support:
It is acknowledged that having to deal with a safeguarding concern can be
distressing for some people. Your manager/supervisor will provide you with
guidance and signpost you to additional support if necessary. Your supervisor or
manager should discuss this with you during your induction.
An important aspect of continuing professional development in relation to safeguarding is the provision of regular and effective supervision.
Supervisors should provide reflective, analytical and challenging supervision.
You also have a responsibility to ensure that your supervision is effective by
preparing in advance for the discussion.
If you are not receiving effective supervision you should raise this as a matter of
urgency with your line manager.
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What is Safeguarding?
As far back as 2004, we have considered five national key outcomes
that were developed in consultation with children, young people and
their families (DFES 2004). These key outcomes must be achieved for
all children. A child is anyone under the age of 18.
The key outcomes are;
Staying Safe – being protected from harm and neglect
Be Healthy – enjoying good physical and mental health and living a
healthy lifestyle
Be Enjoying and Achieving – getting the most out of life and developing the skills for adulthood
Economic wellbeing – not being prevented from achieving their full
potential in life because of economic disadvantage
Make a Positive contribution – being involved in their community
and society and not engaging in antisocial or offending behaviour
(You can remember these by using the acronym SHEEP!)
This booklet concentrates on the key outcome ‘Stay Safe’ which has an
impact on all of the other key outcomes.
Anyone who comes into contact with children and families has a role
to play.
Where there are concerns about the welfare of a child, the duty of
care to that child will ALWAYS take precedence over ANY obligation
to the alleged perpetrator or other individual.
Take a
“Think Family!”
Approach to
Safeguarding
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What is Significant Harm?
The Children Act 1989 introduced the concept of significant harm as
the threshold that justifies statutory intervention in family life, in the
best interests of children and gives local authorities a duty to make enquiries to decide whether they should take action to promote the welfare of a child who is suffering, or likely to suffer significant harm.
Significant harm can occur where there is a single event, such as a violent assault, but more often it is identified when there have been a
number of events which have compromised the child’s physical and
psychological wellbeing; for example a child whose health and development suffers through neglect.
Whether the harm is ‘significant’ relates to how the child’s health or
development compares to that which could reasonably be expected of
a similar child.
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What is Child Abuse?
Children may be vulnerable to neglect and abuse or exploitation
from within their family and from individuals they come across in
their day-to-day lives.
These threats can take a variety of different forms, including:
sexual, physical and emotional abuse; neglect; exploitation by
criminal gangs and organised crime groups; trafficking; online
abuse; sexual exploitation and the influences of extremism leading to radicalisation.
Whatever the form of abuse or neglect, practitioners should put
the needs of children first when determining what action to take.

7

Type of abuse

What is it?

Things you might see

Neglect

This is the most common type of abuse
and means that a parent or carer is
persistently not meeting the needs of a
child

Being hungry and not being given food.
Poor appearance and hygiene, smelly,
dirty, unwashed, not wearing suitable
clothes for the weather.
Having untreated health problems, such
as nappy rash, toothache, eczema,
headlice, untreated injuries
Neglect can also occur during pregnancy
as a result of maternal alcohol
/substance misuse
Unexplained injuries or regular visits to
A&E
Bruising, bites, cigarette burns or scalds.

Physical Abuse

It's important to remember that
physical abuse is intentionally
causing physical harm to a child.
It also includes making up the
symptoms of an illness or causing a
child to become unwell.

Sexual Abuse

This is when a child is forced or coerced (bullied/tricked) into sexual
activities.
They might not understand that
what's happening is abuse or that
it's wrong and they might be afraid
to tell someone.
Sexual abuse can happen anywhere:
it can happen in person or online.

Being forced to engage in sexual
activities or conversations online or
through a smart phone.
Making a child watch, view or share
sexual images of themselves or
someone else.
Showing a child pornography.
Rape, sexual assault or an indecent
assault of a child.

Emotional Abuse

Emotional abuse of children is any
type of abuse that involves deliberately trying to scare, humiliate,
isolate or ignore a child

Threatening, shouting or calling
someone names
Exposing a person to upsetting
situations, like domestic abuse or drug
taking.
Not showing any emotional response
when interacting with a child.
An air of silence when a particular
person is present.

Child Exploitation

Although not strictly a form of abuse,
child exploitation is a growing concern
within Cheshire West and Chester.

Unexplained gifts, money, clothes etc.
Unexplained injuries
Missing from home episodes
More than one mobile phone
Secretive behaviour
Change in friendship groups
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Working Together 2018 defines safeguarding as:
•

Protecting children from maltreatment

•

Preventing impairment of children's health or development

•

Ensuring that children grow up in circumstances consistent with
the provision of safe and effective care

•

Taking action to enable all children to have the best outcomes

The Continuum of Need
To support practitioners to identify the type of response a child or
family would need, Cheshire West and Chester’s Continuum of Need
illustrates the levels of intervention required. This dictates which service, and/or professional should co-ordinate the support
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Compromised Care
Sometimes children need to be safeguarded due to the impact of factors which reduce their parent or carers ability to care for them. This can have severe consequences for the child if it is not identified or no action is taken.
Compromised care may be due to:
Domestic abuse
There is clear evidence that domestic abuse increases the risk of harm to children.
Domestic Abuse is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between those aged 16 or over who
are, or have been, intimate partners or family members regardless of gender or sexuality (Cross Government definition 2013).
Controlling behaviour refers to a range of acts designed to make a person subordinate and/or dependent
for example by isolating them from sources of support, or depriving them of the means needed for independence.
Coercive behaviour refers to an act or a pattern of acts of assault, threats, humiliation and intimidation or
other abuse that is used to harm, punish, or frighten the victim.
Domestic Abuse can occur across the whole of society regardless of race, ethnicity, religion, social class,
age, income or where a person lives. This revised definition also acknowledges the increasing incidents
identified between young people in their personal relationships, both with partners and parents/carers.
All staff who work with children and families should be:
•
Alert to the relationship between domestic abuse and the abuse and neglect of children
•
Aware that experiencing domestic abuse (directly or indirectly) constitutes harm to a child and young
person.
•
For further information contact the Domestic Abuse Intervention and Prevention Team on 0300 123
7047 (option 2)
Mental illness of parent or carer
If a parent or carer has a mental illness, it is important not to make assumptions or generalise that this will
impact on the child. However, assessment is important as there may be times when due to the effects of
the illness on the parent or carer’s behaviour or the effects of medication, there is a possibility that some
children may be adversely affected or be at risk of harm. In a small number of cases, children may even be
at risk of very serious harm or death.
Check with the parents or carers that they are taking any medication as prescribed, that they have access
to any support networks and there is a contingency plan for the children should the parents mental health
deteriorate.

10

Drug or alcohol misuse of parent or carer
If a parent or carer misuses drugs or alcohol, this may impact on their capacity to look after children in their
care. It is important not to generalise or make assumptions in this respect. However, some substances may
induce behaviour that increases the risk of harm or neglect to the child. The child’s safety may also be compromised in other ways. There is evidence that substance and or alcohol misuse in pregnancy can have a
serious effect on the development of the unborn child. Check with the parents or carers that they have access to any support networks and for those who have prescribed medication that it is safely stored away
from children.
Learning disability of parent or carer
If a parent or carer has a learning disability, assumptions should not be made about their capacity to parent
effectively. Specialist assessment is recommended and Adult Learning Disability Services should provide valuable input in to assessments relating to any child affected by this issue. Children may be particularly vulnerable where both parents/carers have a learning disability, as the parents may need support to develop
their understanding, resources, skills and experience to meet the needs of their children. Also, there is
recognition of an increased risk of sexual abuse by men who target mothers with learning disabilities.
Persistent offending behaviour
If a parent or carer is involved in persistent offending behaviour the child’s safety may be compromised. For
example, the child’s home may be the target of violent attack or there may be a constant flow of people
coming into the home where it may be unclear who is providing care for the child, and where individuals
who pose a risk of harm may have access to the child.
Hidden Adults
The concept of ‘Invisible / Hidden adults’ refers to adults who are present in the lives of vulnerable children
who may present a risk to the child because little is known about them. These adults can be actively concealed by the main care giver or may be disregarded in professional assessments. Professionals must ensure they ask who lives with or regularly stays in the household.
These circumstances may not exist in isolation. Research indicates that rates of parental mental illness,
learning disability, problem alcohol & drug use and domestic violence considerably increase in those families that come to the attention of social care with most experiencing co-existing problems.
Young Carers
Children and Young People may, because of one or more of the factors highlighted above, take on the role
of a ‘young carer’ to support an adult in their family, this could be a parent or main carer. If a child is expected to take on a role which is normally considered to be beyond their age capability then safeguarding
concerns might be identified.
A young carer may :
•
take on a practical role to help a parent or carer
•
take on a practical role in helping a sibling
•
feel the emotional impact of a parent or carer having to spend excessive time with a sibling who
needs caring for
•
be isolated and not able to access universal services
If you identify a child that may be a young carer, you must ask them if they would like support.
Support is available via Crossroads Together Young Carers CWACYC@crossroadstogether.org.uk
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Contact details for help and advice
It is your responsibility to ensure that you know who to contact if you
have a safeguarding concern. Your line manager should discuss this
with you as part of your induction. You can also record this information
here:
My organisation’s operational safeguarding lead is:
Tel:
Out of office hours contact:
Tel:
In addition to support within your own organisation you should also
know how to contact Children’s Social Care and the Police as there may
be situations when you need to contact them directly due to a child
being at immediate risk of harm.
Important Contacts:
Integrated Access and Referral Team (for child welfare concerns):
0300 123 7047
(Office Hours 8.30am – 5pm Mon – Thurs, 8.30am – 4.30pm Fri)
Emergency Duty Team on 01244 977277 (out of office hours)
Cheshire Police: 24 hour Tel: 101 (non emergency)
Always Contact 999 in an emergency
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Flowchart outlining the referral process
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Managing Allegations
Whilst working with children, young people or a family you may have
concerns regarding the behaviour of a member of staff or volunteer
working with the child or their family. This could be in relation to inappropriate behaviour or harm being committed against a child or young
person. Regardless of whether or not they work on behalf of your own
organisation, or another organisation you should consult your line
manager and/ or your organisation’s operational safeguarding lead /
designated lead as a matter of urgency.
If you are concerned about the behaviour of
your line manager or the safeguarding lead, you
should contact the named senior manager who
deals with allegations in your organisation.
Details of how to contact this person will be
available in your organisation’s allegations
management procedures. Your line manager should inform you of who
this is in your organisation during induction. Any allegation or disclosure of abuse perpetrated by a professional is taken extremely seriously and the named senior manager should complete the online referral
form that can be found on the SCP website.
Further information about the LADO can be found at
www.cheshirewestscp.co.uk
Named Senior Manager:……………………………………..
Contact details:………………………………………………..
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Roles and Responsibilities
Members of the children’s workforce, are required to follow codes of conduct.
These may be specific to your profession, for example the Health & Care Professions Council (HCPC) standards of conduct for Social Workers or they may be
more generic, for the whole of the children’s workforce such as the Guidance for
Safer Working Practice for Adults who work with Children and Young People
(2015).
Your organisation should provide you with copies of the relevant Code of Conduct on your first day in post. If you have not received a copy, speak to your line
manager or Human Resources for clarification.
Your responsibilities:
The roles, responsibilities and accountabilities you have with regard to safeguarding children should be explicit in your job/role description.
As a paid employee or volunteer you have a responsibility to safeguard and
promote the welfare of children.
This includes:
• Being alert to the indicators of child abuse and neglect
• Being aware of and following local policies and procedures if you have a safeguarding concern
• Following the guidance given in your organisation’s Safeguarding Children policy and procedures at all times
• Knowing the contact details of your organisation’s safeguarding lead
• Knowing who to contact for help, advice and support
• Seeking advice as appropriate and from the appropriate professionals
• Participating in multi-agency partnership working to safeguard the child
• Ensuring contemporaneous records are kept at all times and record keeping is
in strict adherence to the organisation’s policy and procedures
• Accessing training and development opportunities and keeping up to date on
policy, procedures and practice.
• Making appropriate referrals in a timely manner
• Following SCP Pan Cheshire Multi-Agency Safeguarding Children Procedures at
all times.
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Your organisation’s operational safeguarding lead:
• Has expert knowledge about safeguarding children practice
• Assists, supports and advises any workers and volunteers within the organisation on their safeguarding children practice, policy and procedures
• Promotes best practice within the organisation
• Identifies training and development needs of staff and volunteers in relation
to safeguarding
• Raises the standard and quality of safeguarding practice in the organisation
• Assists the organisation to understand their safeguarding responsibilities
• Contributes to the organisation’s policy, procedure and practice guidelines
• Ensures safeguarding children standards are adhered to

If you are in any doubt as to whether you should be concerned about
something that you have seen or heard, you must check it out with
your safeguarding lead or supervisor/manager.
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Safeguarding Children - Induction Checklist
This Induction Checklist should be completed within the first 4 weeks of starting
your post. Once completed provide a copy for your line manager to keep in your
personnel file.
I can confirm that:•
I have read the Safeguarding Children Induction Booklet and understand the
contents contained within
•
I have completed the Safeguarding Children Induction Booklet questions to
demonstrate my understanding of the contents
•
I am aware of the names and contact details for the safeguarding lead(s)
within my organisation
•
I have received a copy of my organisations Code of Conduct for staff working
with children and young people and/or I have a copy of the Guidance for
Safer Working Practice document http://www.safeguardinginschools.co.uk/
guidance-for-safer-working-practice-for-adults-who-work-with-children-and
-young-people-in-education-settings/
•
I am aware of how to access the Safeguarding Children procedures within
my workplace, which I must refer to if I have a concern about the welfare of
a child
Date completed and your signature:
Name:
Signature:

Job Title:

Manager’s Name:

Manager’s Signature:

Date induction book started:

Date induction book completed:
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Safeguarding Induction Questions
These questions will demonstrate to your line manager that you have understood the information contained in this booklet.

1. In your own words, what does the term ‘safeguarding’ mean?

2. What would you do if you had a safeguarding concern about a child or

3. What issues could amount to “compromised care”?

4. Who would be involved in sharing information regarding a safeguarding

5.Which document would give you national guidance on inter-agency

6. How can the Safeguarding Children Partnership help you in your role?

7. How would you access information from Cheshire West and Chester

8. What would you do if you had a concern about the behaviour or practice of someone who works with children and young people (this could be

Your line manager will check your answers and discuss any which do
not demonstrate a clear understanding of safeguarding. A copy of
your answers should be kept in your personnel file.
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Further reading:
Department for Education and Skills (2018) What to Do if You’re Worried A Child is Being
Abused
Department for Education (2011) Children’s Needs – Parenting Capacity. Child abuse: Parental mental illness, learning disability, substance misuse, and domestic violence.
(Cleaver, H., Unell, I., & Aldgate, J.)
Health & Care Professions Council (HCPC) (2012) Standards of conduct, performance and
ethics
DFE (2015) Working Together to Safeguard Children. A guide to interagency working to
safeguard and promote the welfare of children
HM Government (2011) Safeguarding children who may have been trafficked.
Protocol to Prevent, Suppress & Punish Trafficking in Persons, Especially Women & Children
supplementing the UN Convention against Transnational Organised Crime, (2000,Palermo
Protocol)
Useful Websites:
Cheshire West and Chester Safeguarding Children Partnership:
www.cheshirewestscp.co.uk
Cheshire West and Chester Council:
www.cheshirewestandchester.gov.uk
GOV.UK
www.gov.uk
Child Exploitation Online Protection Centre:
www.ceop.gov.uk
Childline
www.childline.org.uk
ECPAT UK: True Vision
www.ecpat.org.uk
(End Child Prostitution, Child Pornography and the Trafficking of Children for Sexual Purposes)

Lullaby Trust
www.lullabytrust.org.uk
The National Working Group (NWG) for Sexually Exploited Children and Young People
www.nwgnetwork.org
National Day Nurseries Association www.ndna.org.uk
NSPCC
www.nspcc.org.uk
Pacey
www.pacey.org.uk
Pre-school Learning Alliance www.pre-school.org.uk
Safe Lives
www.safelives.org.uk
Safe Network
www.safenetwork.org.uk
True Vision
www.report-it.org.uk
Young Minds
www.youngminds.org.uk
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This booklet has been brought to you by the
Safeguarding Children Partnership:
Cheshire West and Chester Safeguarding Children Partnership (SCP) is the key
statutory partnership for coordinating the work of organisations to safeguard
and promote the welfare of children in the borough, and for ensuring the effectiveness of what they do to safeguard children locally.
Further information about Cheshire West and Chester Safeguarding Children
Partnership is available at www.cheshirewestscp.co.uk

“We must protect families, we must
protect children, who have inalienable
rights and should be loved, should be taken care of physically and mentally, and
should not be brought into the world only
to suffer.”

Indira Gandhi (taken from a 2014 Interview)

Cheshire West and Chester
Safeguarding Children
Partnership
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