
 

 

 

 

 

 

Cheshire West & Chester Safeguarding Children Partnership 

 

 

Annual Report 2020-2021 

 

  



 

@CheshWestSCP   | 2  
 

  



 

@CheshWestSCP   | 3  
 

 

CONTENTS  

1.  Forward from the Independent Chair 4 

   

2.  About the SCP   

2.1 Requirements of the Annual Report 5 

2.2 Our Statutory Safeguarding Partners 5 

2.3 Our Shared Vision                                                                6 

2.4 Our Strategic Priorities for 2020-2021 6 

2.5 Our Structure (and how it changed during the pandemic) 7 

2.6 Our links to other Boards and Partnerships  8 

   

3.  Safeguarding in a local context  

3.1  If Cheshire West were a village of 100 young 

people 

10 

3.2  What our data tells us about vulnerable groups 11 

   

4.  Impact of multi-agency working for children and 

families 

 

4.1  Our response to the Covid Pandemic 13 

4.2  What our data told us about safeguarding in the 

pandemic  

13 

4.3  Independent Scrutiny of our arrangements 15 

4.4  Progress against the Partnerships Priorities 16 

4.5  Learning from Case Reviews  17 

4.6  Learning from audit 18 

   

   

   

  5. Impact of our training strategy  

  5.1 Training delivery and its impact  21 

   

 Looking forward to 2021-2022  

     

6.1 Our priorities for 2021-2024 24 

6.2 Refreshing our framework 24 

   

 Appendix 1 – Financial Arrangements 25 

 Appendix 2 – SCP Membership and attendance 26 

   

   

   

 

 

 

 

 

 

 

 

 

 

 

CONTENTS



 

@CheshWestSCP   | 4  
 

I am pleased to present the 2020-21 Annual 
Report on behalf of all the agencies 
represented on the Safeguarding Children 
Partnership. The report shows that in Cheshire 
West and Chester we have continued to build 
on the strong relationships that existed within 
the Local Safeguarding Children Board as we 
embed the new multi-agency safeguarding 
arrangements.   
In line with Working Together 2018 we 
changed the emphasis of our new 
arrangements from a Board to a Partnership to 

widen the scope of the responsibility; whilst it is the 3 statutory partners 
(Cheshire West and Chester Council, Cheshire Police and NHS Cheshire 
Clinical Commissioning Group) who have a key role in being accountable 
for how agencies work together to safeguard and protect our young 
people; all agencies have their own accountability and governance 
frameworks to adhere to. 

In moving to our new arrangements, we have kept in focus our vision for 
the children and young people living in West Cheshire – ‘that they grow 
up in a safe environment that enables them to achieve their full 
potential’.  

Now more than ever we find our partnership arrangements put to the test, 
as we collectively work to mitigate the situational risks which the current 
pandemic presents to our children and families. I am heartened by the 
responses of our services and the redoubled efforts to ensure that we 
continue, not only to keep children and young people safe, but to improve 
the outcomes for our most vulnerable children. The continuing challenge 
will be maintaining the progress of the last few years, through a time of 
policy change and new national priorities and a completely different way 
of working. We have found the means to engage with professionals and 
families in new and creative ways, in line with Covid restrictions; 
sustaining those changes and ensuring that we are accessible to all 
children must now be our primary aim.  

This report recognises the commitment of the partnership members 
to get things right for our young people; I see good participation at 
partnership meetings and well-attended training and development 
events, senior leaders driving the work of the partnership groups 
and a financial commitment to strengthening the capacity within the 
business unit that underpins the work of the partnership. This 
demonstrates the prioritisation given to partnership working at a 
strategic level.  

This is my last annual report as Independent Chair. It has been a 
pleasure and an honour working with colleagues in Cheshire West 
and Chester and I would like to wish Paula St Aubyn, my successor 
all the best. 

To conclude, I would like to thank members of the Partnership, our 
voluntary, community and statutory services and all of the frontline 
practitioners and managers for their commitment and hard work in 
keeping children and young people safe in Cheshire West and 
Chester. We will continue to seek out what we can do better, to 
support the communities we serve and ensure that children and 
young people are safer as a result.  

 

 

Gill Frame, Independent Chair 
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2. About the Safeguarding Children Partnership  

 

2.1 Requirements of the Annual Report   
 
This document is Cheshire West and Chester Safeguarding Children 
Partnership’s second Annual Report. It provides a summary of the 
effectiveness of services to safeguard children and promote their welfare. 
The information within relates to the period 1st April 2020-31st March 2021. 

 
This report will be available on our SCP website 
https://www.cheshirewestscp.co.uk/about-us/annual-report/ It will be 
shared with our partner agencies for onward dissemination, and we 
welcome scrutiny from the Council’s Overview and Scrutiny Committee 
members. The report is also received at local strategic meetings of the 
Children’s Trust, Health and Wellbeing Board and Local Safeguarding 
Adult Board and a copy sent to the Child Safeguarding Practice Review 
Panel and the What Works Centre for Children’s Social Care within seven 
days of being published.  

 
2.2 Our Statutory Safeguarding Partners 

 

The safeguarding partners agree on ways to co-ordinate safeguarding 
services; act as a strategic leadership group in supporting and engaging 
others; and implement local and national learning including from serious 
child safeguarding incidents. They have a shared and equal duty to make 
arrangements to work together to safeguard and promote the welfare of 
all children in a local area.  

 
 
 
 
 
 
 
 
 
The safeguarding partners in Cheshire West and Chester are 
Cheshire Police, Cheshire West and Chester Council and Cheshire 
Clinical Commissioning Group (CCG). The lead representatives for 
the safeguarding partners are: 

• Claire Watson - Accountable Officer, NHS Cheshire 
Clinical Commissioning Group 

• Andrew Lewis - Chief Executive, Cheshire West and 
Chester Council, 

• Mark Roberts - Chief Constable, Cheshire Police.  

Working Together gives permission for leads to delegate their 
functions to other Senior Officers, in doing so they nevertheless 
remain accountable for any actions or decisions taken on behalf of 
their agency. Lead Officers have identified the following senior 
officers to lead the safeguarding arrangements in Cheshire West 
and Chester. 

• Emma Taylor, - Director of Children’s Services, 
Cheshire West and Chester Council. 

• Denise Worth - Detective Chief Superintendent, 
Cheshire Police. 

• Paula Wedd - Executive Director of Quality, Patient 
Experience and Safeguarding, NHS Cheshire Clinical 
Commissioning Group (CCG) 

 

ABOUT THE SCP

https://www.cheshirewestscp.co.uk/about-us/annual-report/
http://www.cheshire.police.uk/
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The Safeguarding partners identify which agencies are required to work 
as part of the Multi-Agency Safeguarding Arrangements to safeguard and 
promote the welfare of local children. These agencies are known as 
Relevant Agencies and have a statutory duty to cooperate with the SCPs 
published arrangements.  The Safeguarding Partners have identified a 
broad range of relevant agencies to support their safeguarding activity 
(see Appendix 2 Membership). The Relevant Agencies meet on a 
quarterly basis with the safeguarding partners as the SCP Executive and 
are engaged with other SCP groups as described in section 2.6.   

 
2.3 Our Shared Vision  

 

“We seek to ensure that every child and young person in Cheshire 
West and Chester grows up in a safe environment that enables them 
to achieve their full potential”. 
 

To achieve this vision, the three safeguarding partners work 
collaboratively with the relevant agencies to ensure that:  

1. The rights and interests of children are at the heart of our 
arrangements and kept in focus as we go about our work. 

2. The Partnership holds each other to account for their 
safeguarding work, which includes their responsibility for 
effective multi-agency working. 

3. Children are safeguarded by having in place policies, 
procedures, safe working practices and suitably trained staff 
and volunteers. 

 

2.4 Our Strategic Priorities for 2020-2021 

 

The Partnership’s prioritises were set in April 2019, before the pandemic, 
and were informed by our quality assurance activity, feedback from 
children, families and frontline practitioners and emerging national 
learning. In light of the transition arrangements (June 2019) it was agreed 
our priorities would cover a two-year period to take account of any 

potential disruption. The priorities were reviewed in March 2020 at 
the onset of the pandemic; partners felt it was important to progress 
as planned with the same priorities as it was anticipated these 
issues would be exacerbated by lockdown and social distancing. At 
that moment, the overarching objective of the partnership became 
one of ‘supporting partners to safeguard children effectively 
from a distance’. 
 

• Priority 1 (Led by Police) A focus on children and young 
people with complex needs including those who go 
missing from home or care; missing from education; and 
those at risk of exploitation  
 

• Priority 2 (Led by Local Authority) Ensuring a Think Family 
response to children and families were substance misuse, 
domestic abuse, learning disability and mental health 
problems are a feature of the family environment. (This is a 
joint priority with the Local Safeguarding Adult Board) 
 

• Priority 3 (Led by CCG) Responding effectively to children 
and young people who experience poor emotional 
wellbeing or mental health problems 

 
2.5 Our Structure (and how it changed during the pandemic) 

 

The Safeguarding Partners and Executive Group are supported by 
a number of groups who have delegated authority from the 
Executive to make decisions and drive forward the partnership’s 
Strategic Plan.  
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At the outset of the pandemic, the partnership moved quickly to 
balance the demands on services to maintain frontline delivery 
whilst ensuring that safeguarding remains a priority. The Executive 
decided to standdown the Quality Assurance and Scrutiny and 
Practice Improvement Groups and replaced them with a weekly 
‘Designated Safeguarding Leads Meeting’ chaired by the 
Independent Chair which reported directly to the Executive between 
March and September 2020.  
 
The Designated Safeguarding Leads (DSLs) Meeting enabled the 
partnership to keep a line of sight to frontline practice and equally 
offered DSLs the opportunity to engage directly with the partnership, 
accessing support and escalating concerns as the pandemic 
developed. This enabled business to be expedited and created 
capacity to respond to emerging issues promptly.  

The Child Exploitation Group continued to meet on a quarterly basis 
ensuring that progress in respect of our newly developed Contextual 
Safeguarding Framework did not lose momentum, and our Training 
and Development Hub increased its frequency of meeting from 
quarterly to monthly in order to respond to the changing needs of 
the workforce and to move our face-to-face training online. 

The Safeguarding Partners also met monthly with the Independent 
Chair in the first three months of the pandemic to ensure they 
maintained strategic oversight of the ever-changing landscape. This 
enabled them to take key decisions collectively and in a timely 
manner.  
 
All groups began to resume ‘business as usual’ from September 
2020 although the DSL Meeting remained in place whilst the SCP 
groups re-established their busines. 
 
2.6 Our links to other Boards and Partnerships  

 
At a sub-regional level, there are several Groups that undertake 
work on behalf of the four partnerships – Halton, Warrington, 
Cheshire East and Cheshire West. These areas of work include 
Harmful Practices (Female Genital Mutilation, Honour Based Abuse 
and Forced Marriage), Youth Detention, Child Death Overview 
Panel (CDOP) and Contextual Safeguarding Strategic Group. In our 
last annual report, we highlighted that the Pan Cheshire Policy and 
Procedure Group had not met for some time. This was escalated by 
Cheshire West and Chester as a risk given the group oversees the 
jointly commissioned Online Procedures. As a result, the meeting 
was re-convened, and partners are now working together across 
Pan Cheshire to ensure policies and procedures are up-to-date and 
accessible to the workforce.  

 
The Child Death Overview Panel maintains links with the 
Safeguarding Children Partnership through presentation of its 
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annual report and referrals for consideration of a child safeguarding 
practice review when circumstances of a death indicate abuse or 
neglect may have been a contributory factor.  Further information on 
the work of the CDOP can be accessed via the link Child death 
review (cescp.org.uk) 

At a local level, a Memorandum of Understanding (MOU) sets out 
the expectations for collaborative working arrangements between 
the Safeguarding Children Partnership, the Local Safeguarding 
Adult Board, the Community Safety Partnership, Health and 
Wellbeing Board and Cheshire West’s Children’s Trust.  The MOU 
covers the respective roles and functions, accountability and 
governance arrangements, lead Partnership responsibilities, 
membership, arrangements for challenge, oversight and scrutiny, 
performance management and reporting. A core principle 
underlying this memorandum is that safeguarding is everybody’s 
business.   
 
The Safeguarding Children Partnership (SCP) is represented at the 
Children’s Trust. During this period the following challenges have 
been raised by the SCP to the Trust: 
 

• Learning from the Serious Case Review of Family X was 
shared in relation to concerns about obesity as a feature of 
neglect. The Partnership highlighted the recommendation that 
‘there should be a local childhood obesity strategy which 
ensures that there is a whole system approach to 
childhood obesity and that links to neglect is 
strengthened’. Public Health are now leading on the 
development of a Healthy Weight Pathway and feedback on 
the consultation will be shared with the SCP Executive to 
ensure there is sufficient links to safeguarding. 
 

• Learning from a case review of adolescent suicide was 
shared which highlighted learning that, ‘a child who is self-

harming or presenting in mental health distress but 
refusing offers of support should be regarded as at an 
increased risk of suicide’. The SCP shared that a Self-Harm 
Pathway for Schools and Accident and Emergency 
Departments was being developed in response to the 
learning.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.cescp.org.uk/professionals/child-death-review/child-death-review.aspx
https://www.cescp.org.uk/professionals/child-death-review/child-death-review.aspx
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Cheshire West and Chester borough is located in the North West of 
England covering 350 square miles including the historic city of 
Chester and the industrial and market towns of Ellesmere Port, 
Frodsham, Helsby, Malpas, Neston, Northwich and Winsford.  

 

 
 
 
 
Cheshire West and Chester has a less deprived population profile  
compared to other parts of England, however there are some areas 
of the borough experiencing relatively high deprivation. The borough 
ranks 183rd out of 317 local authority districts in England in terms 
of deprivation (where 1 is the most deprived and 317 the least 
deprived).  
 

 
 
The highest levels of deprivation are found in the urban areas, 
primarily within the City of Chester, and the towns of Ellesmere Port, 

Northwich and Winsford. Index of Multiple Deprivation 2019 CWAC 
infographic 2019-10-21.pdf  
 
 

Mid 2020, Cheshire West and Chester had an estimated resident 
population of 343,823 people. 94% of children are White British 
(2017). 17.7 % of children are eligible for free school meals.  
 
 

 
 

 

 

 

 

 

 

 

 

THE LOCAL CONTEXT 

https://inside.cheshirewestandchester.gov.uk/GetFile?fileUrl=/keystatistics/index%20of%20multiple%20deprivation%202019%20cwac%20infographic%202019-10-21.pdf&extension=pdf
https://inside.cheshirewestandchester.gov.uk/GetFile?fileUrl=/keystatistics/index%20of%20multiple%20deprivation%202019%20cwac%20infographic%202019-10-21.pdf&extension=pdf
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3.1 If Cheshire West were a village of 100 young people 

 

If the population of under 25s was reduced to a village of precisely 100 young people, with all existing ratios remaining the same, the demographics 

would look something like this (JSNA October 2017):  
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3.2 What our data tells us about vulnerable groups

 
The SCP oversees a multi-agency dashboard consisting of a broad range of partner information which provides a window on the safeguarding 
system. The picture for 2020-2021 illustrated:  
 

Indicator Year End /or 
Q4 Figure 

Direction of travel 
from previous year 

Analysis 

Step-Downs from 
Children’s Social Care to 
Early Help and Prevention 
(EHP) 

139 

 

In Quarter 2 we saw the highest volume (202 families) stepped down since we 
began recording the data. In Q4, 129 families is closer to annual average (in 
2019 it was 130); this years average is 140. The partnership is assured that the 
higher rates demonstrate that CSC are identifying EHP leads for families 
moving out of statutory services ensuring they continue to receive support 

Step-Ups from Early Help 
and Prevention to 
Children’s Social Care 

90 

 

Step ups from EHP to CSC are moderately higher than normal rates.  The 
average in 2019 was 60.5; this year it’s 72.  The partnership believe this 
reflects the increasing complexity and needs for families, as a result of the 
pandemic. 

Re-referrals back to Early 
Help and Prevention within 
12 months 

11.2% 

 

the % of families re-referred peaked in Q1 at 24.6% (14/57) but has since 
returned back in line with the previous year to 11.2% (13/116).  The reason for 
re-referrals is predominantly due to domestic abuse. 

No. of Children receiving 
Permanent Exclusion (by 
term not quarter) 
 

36 

 

This year has seen a positive reduction in permanent exclusion (36 in total 
compared to 45 in 2019). The Local Authority and Schools have provided 
significant attention to the issue, working with Social Finance, to produce an 
analysis of ‘Whose at risk of exclusion’ in an effort to minimise exclusion. This 
is therefore a positive initial picture although needs to be seen in the context of 
significant periods of time when children did not attend school settings; the 
partnership will therefore retain its focus to ensure the decline is sustained as 
young people return to education the post pandemic. 

No. of sessions of Fixed-
Term Exclusion (By term 
not quarter) 
 

33 primary 
91 secondary 

 

There were a total of 150 fixed term exclusions of primary school children this 
year and 1,179 fixed term exclusions of secondary school pupils. In 2019, a 
total of 225 primary pupils and 1,483 secondary pupils received fixed-term 
exclusions. Again the reduction is positive but the context above must be 
applied.   

% of new contacts that 
progressed to Social Work  
 

31.2% 

 

The rate of conversion has steadily increased across the year from 25.7 in Q1 
to 31.2% in Q4. This is higher than the same point last year and supports the 
theory that contacts to iART are now for concerns that warrant statutory 
intervention; albeit there remains significant room for improvement which the 



 

@CheshWestSCP   | 12  
 

partnership believes could be supported by increased use of assessment tools 
to support referrals. 

No. of Children in Need (at 
end of Quarter) 

583 

 

We’ve seen a significant rise in this area irrespective of the comparisons 
drawn. There was an increase of 84 children between Q3 and Q4 and an 
increase of 96 when compared to Q4 last year. The average for 2019/20 was 
378.3; this year it’s 478.8 this year. Some of the increase can be explained by 
the decision to close EHP led Team around the Family Plans (TaFs) at the 
beginning of the pandemic, so referrals had to go to CSC, however, it is likely 
to also represent the increasing complexity of families needs which is being 
seen nationally. 

No. of Children on Child 
Protection Plan (at end of 
Quarter): 
 

218 

 

Overall, there has been a slight reduction in the number of children on Child 
Protection Plans. In Q4 of 2019/20 there were 231 children on CP plans (a 
reduction of 13), and the yearly average of 226 in 2019 has reduced to 214 this 
year.  This needs to be explored further in the context of rising rates of children 
in care and child in need. 

No. of Children looked 
after at end of Quarter 
 

514 

 

There has been an increase in children in care this year, the highest rates 
we’ve seen since Q3 2017/18 when figures reached 511. There was an 
increase of 34 children placed in care between Q3 and Q4. This increase is 
significant and the partnership intend to conduct an audit to identify if there are 
any themes in the lives of children being taken into care to shape our response 
and, where possible, ensure we intervene earlier. 

% of Children in Care 
placed outside of LA 
boundary and more than 
20 miles from home 
 

 
17.1% 

 

17.1% of our Children in Care were placed more than 20 miles from the LA 
Boundary during this financial year.  This is a slight increase over the last 
financial year where 16.8% were placed more than 20 miles outside the LA 
boundary and is the same as financial year 2018/19.  When identifying a 
suitable placement for a child, it must meet the child’s specific needs which 
sometime means sourcing placements out of area. 

No. of first-time entrants 
(FTE) to the Youth Justice 
System  
 

5 

 

There has been a marked reduction in the number of children entering the 
youth justice system; in Q4 there were 5 children compared to 16 at the same 
point the previous year. A total of 59 children in 2019/20 has reduced to 32 
tthis year; this reflects a combination of positive action from police to avoid the 
criminalisation of of young people, although must also be seen in the context of 
an overall reduction in crime this year as a result of the pandemic. 

No. of attendances at A&E 
for under 18-year-olds for 
self-harm related 
issues/attempted suicide 

149 

 

There have been reduced presentations in the A&E departments, from 173 in 
Q3 to 149 in Q4 (which compared with 180 at the same point last year). The 
partnership will continue to monitor whether this is the result of increased 
mental health support to children or the potential positive impact of lockdown 
for some young people’s mental health. 



 

 

 
4.1 Our response to the Covid Pandemic 

One of the most significant challenges we have faced as a Partnership 
has been dealing with the impact of COVID-19 pandemic.  However, we 
continued our vital role in gaining assurance that children and families and 
the wider public were safeguarded during this period. 

The Partnership sought assurance that levels of safeguarding where in 
line with the Coronavirus Act 2020 and the functions of the SCP continued 
to be delivered, albeit differently, as laid out in section 2.5 of this report.  

Nationally and locally, there was concern regarding children who were 
potentially ‘hidden from view’ because of face-to-face contact with 
universal services stopping, and vulnerability having the potential to 
increase. In response, our DSL group developed a new dashboard to 
enable the partnership to capture emerging trends, act promptly to 
mitigate risks and respond to the needs of our vulnerable children 
and families. Interrogating the data led us to identify a number of 
areas for audit.  

There was a risk of disruption to our core audit schedule because the 
pressures on frontline practitioners reduced their capacity to participate in 
the audit forums.  In response the SCP Business Unit introduced Deep 
Dive audits. These were conducted weekly in the first four months 
of the pandemic, focused on emerging concerns from the DSL 
meeting and national picture, and enabling the partnership to 
maintain scrutiny of practice and supplement the termly audits 
which continued but without practitioner involvement.  

As a result of the above activities, the partnership was able to translate 
learning into a number of key multi-agency resources. These included:  

 
 

• Multi-Agency Covid-19 Practice Standards – These practice 
standards were developed to help services target depleted 
resources. So, whilst staying in line with WT18 guidance and 
the Coronavirus Act 2020 we agreed with our three 
Safeguarding Partners a set of minimum expectations for all 
multi-agency partners.  

 

• Multi-Agency Home Visit Risk Assessment – The 
Partnership became aware of a situation in the early stages of 
the first lockdown in which a professional visiting a child in an 
emergency became compromised by risk of infection. Better 
communication between partners responding to emergency 
calls and use of the correct PPE could have prevented the 
incident; so, the partnership developed the Home Visit Risk 
Assessment which was agreed for use by all agencies prior to 
visits to families. The assessment served to keep our workforce 
and the families they serve safe. 

 

• Multi-Agency Red Amber Green (RAG) Rating Tool – This tool 
was developed to assist partners in determining what the contact 
levels and support should look like for different vulnerable groups 
and to consider which services might already be seeing the 
child/ren so that a co-ordinated approach to contact could be 
taken where safe and appropriate to do so. 
 

• Supporting the workforce – While the Training and Development 
Team worked to convert our face-to-face training to accessible 
online material, the Local Authority provided partners with free 
access to their Basic Awareness Safeguarding Children E-
Learning Course. In addition, our Training Officer refreshed our 
Safeguarding Induction Booklet so that new 
recruits had basic safeguarding advice and 
contacts at their fingertips and our partners 
welcomed this 

IMPACT OF MULTI-AGENCY 

WORKING 

Safeguarding 

Induction Booklet.pdf
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• Supporting our communities – We recognised that during the 
lockdowns, our communities became our eyes and ears, and we 
were more reliant than ever on them reporting concerns for 
children. We developed the promotional material below and asked 
all our partners to use social media and public spaces to promote 
the messages.  

 

 

• ICON  (campaign focused on managing infant crying). Due to 
the potential for increased stressors within homes with 
Newborn babies the partnership supported promotion of the 
ICON materials to professionals and the public to reduce the 
risk of abusive head trauma in children which sadly have seen 
increases both locally and nationally in recent years.  
 

• We also promoted Safe Sleep – as a result of increased 
numbers of deaths due to Co-Sleeping nationally; Open the 
Door Campaign which shared information about where to 
access help because of domestic abuse; Accessing Health 
Services – due to increased numbers of children nationally 
presenting late for medical support for non-Covid conditions, 
and finally Cheshire and Wirral Partnership Mental Health 
Helpline – as despite the early indications that mental health 
was deteriorating the introduction of helpline was not initially 
receiving the anticipated numbers of calls. We were pleased to 
see that after a co-ordinated campaign to raise the profile, the 
calls to the service increased significantly,   

 
The partnership identified several risks that could impact on our 
most vulnerable children and their families – these included: 
 

• Potential for a delay in progressing rapid reviews and child 
safeguarding practice reviews (these reviews enable us to 
learn from serious safeguarding incidents) – reducing our 
ability to identify and implement areas of local learning. The 
partnership has maintained the national timescales for rapid 
reviews but did experience delay in the completion of one 
Safeguarding Practice Review which was notified to the 
Department for Education and National Child Safeguarding 
Practice Review Panel.  
 

• Vulnerable children not accessing education. We saw 
through our audit activity a really positive response from our 
school communities to look at creative ways of continuing to 
engage with vulnerable families and the partnership 
challenged were they identified opportunities for 
improvement. 

• Concern regarding increases in child and adult mental 
health. The partnership has closely monitored activity to 

https://www.cheshirewestscp.co.uk/parents-carers/icon-abusive-head-trauma/
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helplines and referrals; and we progressed the development 
of a self-harm pathway for children attending the emergency 
department. This includes notifying schools with family 
consent where there has been an incident of self-harm or 
suicide ideation that has led to a young person accessing 
A&E – this has been well received by the schools. It is our 
intention to evaluate the effectiveness of the pathway in 
2021-22.     

4.2. What our data told us about safeguarding in the pandemic.  

• In the first 3 weeks of lockdown, we saw a 60% reduction in 
the number of safeguarding concerns being reported. By the 
first week in May, the contacts were increasing and by 
August 2020 the number of contacts were up to the pre-
covid average 
 

• Domestic Abuse and Requests for Information have been 
the two highest reasons for contacts to the safeguarding 
referral team (iART) during the pandemic. That said, 
although national news indicated that there had been an 
increase in Domestic Abuse calls, this wasn’t seen in 
Cheshire West; although we did see an increase in 
complexity of concerns being referred 
 

• Data suggests that missing children decreased throughout 
the period.  The highest number of children reported missing 
was 19 in a week and the lowest was 6. This compares to 
last year’s average of around 26 per week. 

4.3 Independent Scrutiny of our arrangements 
 
As the Independent Chair I play a crucial role in making certain that 
the Partnership operates effectively and can secure an independent 
voice. As Chair I am independent of local agencies and therefore in 
a position to exercise autonomy.  

In our new partnership arrangement, we set out what independent 
scrutiny would look like for Cheshire West and Chester, the statutory 
partners recognised that in striving for effective multi-agency 
arrangements, the role of independent challenge would be critical to 
seeking assurance and judging the effectiveness of services to 
protect children.  

Our approach to independent scrutiny is part of a wider system 
which includes: 

• Independent inspectorates’ single assessment of the 
individual safeguarding partners and the Joint Targeted Area 
Inspections 

• Use of Independent Authors for our Local Child 
Safeguarding Practice Reviews 

• Multi-agency audit - section 4.5 of the report sets out the 
work we have done 

• Section 11 and Section 175 audits. 

• CP Appeals Pathway and Professional Escalation 

• Frontline Visits - we haven’t been able to undertake these 
this year due to the restrictions; but they will be progressed 
through the Independent Scrutineer 
 

In Cheshire West and Chester, I am confident that we have a robust 
and timely system for notifying serious incidents and progressing to 
Rapid Reviews. These have been completed within the 15-day 
timescales and the decisions made by the Rapid Review Panel have 
been endorsed at National level. Two things that will strengthen our 
approach to learning will be 1) reintroducing frontline practitioners 
to the rapid review process - this was in place pre-covid but was 
paused during the pandemic to help manage both the physical and 
emotional demands on frontline staff, with Team Managers 
attending instead; and 2) the Executive feeling confident and 
assured that actions from reviews are being progressed, learning 
embedded and the partnership being in a position to evidence the 
impact of that learning on practice and children and families. This 
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will come down to agencies being able to provide evidence of the 
impact and changes they have made. 
 
Overall attendance at the SCP Executive has been stable. There 
has been a decline in attendance for some partners as a result of 
the competing demands Covid has created. A move to virtual 
meetings has improved this (see Appendix 2) but we continue to 
monitor participation to ensure it does return fully to the pre-
pandemic levels of engagement we have enjoyed. What I am 
assured of is that the partnership has continued to have a line of 
communication to all of our key partners throughout the pandemic 
via the Designated Safeguarding Leads (DSL) Meetings; and 
strategic leaders have responded when required to any requests 
from partnership members.  
 
Are our reporting systems effective and is the Executive sighted on 
the key risks and areas of focus? In my experience and from 
observation, I would say yes. Groups have delegated authority to 
act and this maintains momentum, groups regularly report to the 
Executive and there are risk registers in place and these are 
presented for challenge/scrutiny.  
 
In 2020-21 the Partnership sought to strengthen the role of the 
Independent Scrutineer and there is now a framework in place that 
outlines the role, function and expectations in relation to reporting of 
scrutiny activity. It includes attendance at the Practice Improvement 
and Quality Assurance and Scrutiny Groups, conducting Frontline 
Service visits and hearing the voice of children, families and 
practitioners. We’ve taken some valuable learning from how the 
partnership has responded this year and intend to reflect some 
changes to the current SCP Framework as a result (See Section 
6.3) which will enable the Independent Scrutineer to increase their 
line of sight to frontline practice and enable the partnership to 
increase the objective analysis as to the effectiveness of their 

arrangements to safeguard the children of Cheshire West and 
Chester. 
 

4.4 Progress against the Partnerships Priorities 

 

Despite the challenges of the pandemic this year the partnership has 
continued to progress its priorities.  
 
Priority 1 - A focus on children and young people with complex 
needs including those who go missing from home or care; 
missing from education; and those at risk of exploitation  
 
What we did: 

• Audited our approach in practice (see section 4.6) to provide 
assurance in relation to the quality of local practice 

• Launched our Multi-Agency Contextual Safeguarding 
Weekly Hub Meetings in October 2020 enabling young 
people to access support at the earliest opportunity. 

• Expanded our range of interventions for young people at risk 
of suffering, or already experiencing Child Exploitation 
enabling us to intervene earlier. 

• Recruited a Contextual Safeguarding Co-Ordinator to the 
SCP Team ensuring we have a co-ordinated response and 
can implement change at a greater pace 

• Introduced Mapping Meetings which have developed our 
knowledge of peer groups and the risks they face in 
communities, places and spaces, enabling us to offer 
support to wider groups of young people.  

 
What we will do in 2021-22:  

• Work with our Local Safeguarding Adult Board and 
Community Safety Partnership colleagues to develop an All-
Age Strategic Vision for Contextual Safeguarding and Extra-
Familial Risk  
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Priority 2 (Led by LA) Ensuring a Think Family response to 
children and families were substance misuse, domestic 
abuse, learning disability and mental health problems are a 
feature of the family environment. (This is a joint priority with 
the Local Safeguarding Adult Board) 

 
What we did:  

• Audited our approach in practice (see section 4.6) 

• Conducted a joint Safeguarding Practice Review with our 
Adult Board colleagues and delivered a series of briefing 
events sharing learning to the children and adult workforce 
(see Section 4.5). One positive impact of these briefings was 
greater knowledge amongst partners of Elective Home 
Education Service.  

• The review led to increased resources within the Elective 
Home education Service. 

 
What we will do in 2021-2022: 

• Deliver a joint conference on best practice in relation to 
Think Family – working with child, parent / carers and wider 
support networks.  

• Develop a training pack for children and adult’s workforce  

• Introduce joint meetings of the LSAB and SCP Executive 
members to develop strategic relationships 

 
Priority 3 (Led by CCG) Responding effectively to children and 
young people who experience poor emotional wellbeing or 
mental health problems 
 
What we did:  

• Developed and launched (January 2021) a Self-harm Pathway 
from A&E to Schools to ensure that young people can be supported 
by their schools following a presentation for self-harm. Initial 
indications are that impact is positive but further analysis required.  

What we will do in 2021-2022: 

• Audit the impact of the self-harm pathway 

4.5 Learning from Case Reviews  

Child Safeguarding Practice Reviews (CSPR) are undertaken on 
‘serious child safeguarding cases’ to learn lessons and improve the 
way in which local professionals and organisations work together to 
safeguard and promote the welfare of children.  
 
Not all incidents that are reviewed will meet the definition of a ‘serious 
child safeguarding case’ but may still raise issues of importance. This 
might include cases where there has been good practice, poor practice 
or where there have been ‘near misses’. In these circumstances the 
SCP will decide whether to conduct a Practice Learning Review or case 
audit to ensure that learning is captured and shared with the workforce.  
 
ACTIVITY THIS PERIOD 

 Two serious incident notifications were submitted to the National 
Child Safeguarding Practice Review Panel relating to 7 children. 5 
of these were children resident in Cheshire West and Chester, two 
were from a neighbouring authority.  

 The local Rapid Review Panel met to consider the circumstances 
of both notifications. Both reviews progressed to Safeguarding 
Practice Reviews - one review was completed via the local panel, 
and the other progressed (in conjunction with a neighbouring 
authority) to a Thematic Safeguarding Practice Review conducted 
by an Independent Reviewer.  

 The themes of the serious incident notifications are Abusive Head 
Trauma, Youth Violence, Child Exploitation and Contextual 
Safeguarding.  

 Six of the seven children were male, and all were recorded as 
White British. The youngest child was age 1 year at the time of 
incident, the eldest was aged 17 years.  
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 At the time of writing, the Thematic Review which is focused on 
Contextual Safeguarding, Youth Violence and Exploitation is still in 
progress. The other Rapid Review is awaiting publication pending 
conclusion of a criminal investigation involving the parent/carer.  

 There were two Safeguarding Practice Reviews in progress from 
the previous reporting period. The Thematic Review of ‘Non-
Accidental Injuries in children under one’ which was commenced in 
2019 has been delayed due to the impact of the pandemic. The 
other Safeguarding Practice Review ‘Family X’ has now been 
published (see below). 
 

Some of the learning to be highlighted from the SPR in relation to 
the infants lived experience includes:  
  

 When parent’s fail to engage with interventions that are consent 
based, then this should be re-visited to test out motivation to access 
support 

 When parents present to services with low mood, it should trigger 
professionals to explore if it impacts their capacity to care for 
children and what support may assist them.  

 The SCP should explore with partners how good practice in one 
GP setting where Safeguarding Meetings involving GP, School 
Nurse and linked Health Visitor can be replicated across all 
practices as it was clearly a factor that improved communication 
between Early Help and Primary Care  
 

Safeguarding Practice Review Family X  

The SCP delivered a series of briefings to frontline staff in children’s 
and adult services in March 2021 to share the learning from our Family 
X Review (ahead of its publication)  

The review involved two children and an adult with care and support 
needs, who were chronically neglected. The children were taken into 
care and the adult moved into supported accommodation in July 2019 

after calls from concerned neighbours to Social Care. The Children had 
been electively home educated for several years and effectively 
became hidden from view.  
 
The review findings fall within the following areas:  

 Assessing vulnerabilities and risks in complex families  

 Families who avoid services  

 Multi-Agency working and communication – particularly in relation 
to ‘Was Not Brought Policies’ when appointments are continuously 
re-arranged.  

 Safeguarding Children who are Home Educated  

 Obesity as an indicator of neglect  
 

Full details of the review and learning resources are now available 
on the SCP website HERE. 
 
Actions plans are in place in respect of both reviews and good progress 
is being made. For instance, we have developed a Healthy Weight 
Pathway with colleagues from the Children’s Trust to strengthen our 
response to neglect. We have also strengthened our response at a 
local level to electively home educated children and have written to the 
Children’s Commissioner and DfE to bring to their attention findings 
from the Family X review. We were pleased to be asked to participate 
in a DfE Roundtable in respect of Electively Home-Educated Children 
to share learning from the review at a national level. 
 

4.6 Learning from audit 

 

Weekly auditing of vulnerable cohorts of children (identified via the data 
provided to the DSL meeting) took place between April and July 2020. 
From July, audits were reduced to fortnightly. Throughout this period 
the SCP termly audits also continued.  

The following methodology was used:  

https://www.cheshirewestscp.co.uk/about-us/case-reviews/
https://www.cheshirewestscp.co.uk/about-us/case-reviews/
https://www.cheshirewestscp.co.uk/about-us/case-reviews/
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• Weekly Deep Dive Audits – A small number of auditors, 

sometimes from multi-agency partners, complete a virtual 

table-top review utilising information from their own agency 

records to answer a series of questions about the child’s 

experiences.  

• Quick Dip Sampling – Manager’s from the Safeguarding and 

Quality Assurance Unit and SCP randomly select a small 

number of children from Children’s Social Care Records and 

analyse their experiences in relation to a particular 

issue/theme.  

• Termly SCP Audit – Conducted virtually with multi-agency 

partners. Agencies complete audit tools in advance of the 

sessions and submit these for scrutiny by multi-agency 

auditors (pre-pandemic all partners would come together to 

discuss the child’s experiences with the auditors). The audit is 

graded in line with Ofsted Judgements. A facilitator feedback 

form is completed and shared with the professionals involved.   

 

All learning from audits were compiled into individual reports and 
shared with the DSL meeting for scrutiny, action and dissemination to 
services.  The SCP Newsletter also shared the findings of the activity.  
 

The following audits have been conducted during this period: 

 Strategy Meetings and Statutory Visits  

 Contacts from the public to iART and outcomes  
 Child Exploitation 
 Children not in Education  
 Voice of the Child in Care 

 Complex Young People (Termly Multi-Agency Audit) 
 Child Protection Medicals 

 Domestic Abuse 
 Assessments with Parental Mental Health considered to be a 

parental or child factor 

 Re-Referrals 
 Pre-Birth Assessment and practice 
 Young Carers  
 Child Protection Planning – Categorises of Abuse 
 Child Protection Step-Downs 
 Neglect (Termly Multi-Agency Audit) 
 Contacts resulting in Information, Advice and Guidance.  

The volume of audit activity this period makes it difficult to share all of 
the learning from the weekly audit activity. However, it did lead the 
partnership to achieve the following outcomes for children and families: 

• Identification of risk of silo working by agencies at the outset of 
the pandemic e.g., different approaches to levels of contact by 
partners, led to a Task Group that compiled the Multi-Agency 
RAG rating tool and Home Visit Risk Assessment which greatly 
improved consistency of approach in subsequent audits.  

• The SCP challenged a small number of education settings and 
partners to be more proactive in encouraging vulnerable 
children to take up school places, leading to some children 
subsequently accessing placements.  

• The SCP challenged the decision taken by the Local Authority 
to close Local Authority led TaFs to new referrals in the first 
lockdown (as Family Intervention Workers were reallocated to 
support Children’s Social Care). This led to an over-reliance on 
partner-led TaFs at a time when many e.g. schools, were often 
not “seeing” children. The decision was reviewed and the Local 
Authority reinstated the Early Help Offer in the subsequent 
lockdowns.   

SCP Termly Audit of Complex Young People.  

Assurances included: 

 Child exploitation is recognised and assessed as a feature of some 
of these children’s lives and safety plans are in place.  
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 All the young people had been spoken to by professionals during 

the Covid 19 pandemic. 

 The majority of young people were receiving a service from 
CAMHS and there was evidence of persistent attempts to engage 
some young people who didn’t feel they needed support.  

 There was good multi-agency engagement with lots of activity to 
improve the outcomes by all agencies involved 

Gaps in Assurance: 

 Information Sharing – When a child is placed outside Cheshire 
West, health partners need to be informed of all risks as this is 
required to carry out a comprehensive Health Assessment 

 Recording Issues – Improvements are required by CSC to ensure 
that the young person’s records on Liquid Logic are up to date and 
recorded in a consistent location. 

 Child Exploitation Assessment – Before recording a reduction in 
CE Risk, there must be time to monitor an intervention to ensure 
that it has created safety for the young person.   

 Absence of Improved Outcomes – Despite a number of young 
people having an extensive multi-agency package of support 
around them, it was not always possible to evidence improved 
outcomes. The learning here is to ensure that we intervene earlier 
to mitigate risk.  

 
SCP Termly Audit of Neglect  
 
Assurances Included: 
 

 Parental Factors have been identified and assessed. 
 When moving across borders, concerns had been quickly identified 

with the use of evidence-based tools and this led to prompt support 
and intervention.  
  

Gaps in assurance: 

 The use of evidenced based neglect tools is not consistent. This 
has been identified as an issue in previous audits 

 In too many child’s lives there is a lack of evidence that parents can 
sustain positive change leading to repeat periods of intervention  
 

All recommendations in audit and case reviews give rise to action 
logs which are overseen and progressed by the Quality Assurance 
Officer. Impact of the actions on practice is tested through the Quality 
Assurance and Scrutiny Group.  
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5.1 Training delivery and its impact  

The SCP Training Offer is developed, delivered and managed by our 
Training and Development Officer and Administrator with support from 
a multi-agency pool of local professionals. When appropriate specialist 
trainers are also commissioned to deliver bespoke courses to the 
workforce.  

This year has been particularly challenging as our training pre-
pandemic was all face-to-face, so we had to react quickly to introduce 
e-learning sessions and online virtual training to ensure that our 
existing workforce remained skilled during the pandemic, and new staff 
who were being draft in to support service delivery where sufficiently 
well equipped to safeguard children when needed.   

Our colleagues from the Safeguarding Children in Education Team 
supported the re-write of our Core Working Together courses and 
helped us to deliver them virtually. Members of the Contextual 
Safeguarding Hub came together to deliver a series of online briefings 
on Child Exploitation and County Lines.  Our specialist courses 
provided by external trainers - Responding to Sexual Violence and 
Female Genital Mutilation went online and our Training and 
Development Officer re-designed the Domestic Abuse Basic 
Foundation Course for virtual delivery. We prioritised the above 
sessions as local and national emerging learning suggested this is 
where the greatest vulnerabilities were being seen.  

Last year we delivered courses to 1245 professionals. Despite the 
challenges this year has brought, we have still managed to get 
important learning to 917 practitioners between July 2020 and March 
2021. This illustrates that our partners continued to recognise the 
importance of a having a well-trained workforce throughout the 
pandemic and supported professionals to engage. 

 

 

Attendance by Course 

Course  Delegates Completed 

Contextual Safeguarding 
& Exploitation Briefings 

67 

Domestic Abuse 
Foundation 

7 

Female Genital Mutilation 
(FGM) 

60 

Safeguarding Children – 
Basic Awareness 

48 

Working Together - 1 Day 193 

Working Together -
Refresher 

250 

National Centre for 
Domestic Violence 
Briefing 

4 

Learning from 
Safeguarding Practice 
Reviews –  
(Family X Briefings) 

241 

Responding to Sexual 
Violence 

47 

Total 917 

 

 

 

 

 

TRAINING
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Attendance by Agency

Agency Delegates Completed Agency Delegates Completed 

Charities 45 Mid-Cheshire NHS Trust 8 

Cheshire & Wirral NHS Trust 45 GP’s 10 

Cheshire Fire & Rescue 2 Clinical Commissioning Group 5 

Police  2 Schools & Academies 381 

Colleges 12 SCP Business Unit 6 

Countess of Chester Hospital 9 University 1 

Probation (CRC) 9 Voluntary 10 

Early Help & Prevention 136 Youth Justice Service 11 

Early Years and Nursies  96 Total Number of Delegates 917 

East Cheshire NHS Trust 1   

Faith Sector 3   

NHS England 5   

Housing 20   

Adult Safeguarding 5   

Children’s Social Care 95   

 



 

 

In our last annual report, we noted the challenge of testing the impact of our training on practice as we had less than 50% returns of evaluations. 
We’ve seen a significant improvement on that this year, which is really positive, as practitioners complete them during the virtual session; however, 
since we’re currently operating outside of our training platform there is no easy way of analysing the volume of returns to pick out any trends. 

 

Here’s a sample of some of the responses from delegates, what they’ve learnt and how they will put that into practice: 

 

“Thank you for providing us with refresher training, it was very useful and helpful and has given us plenty of information to update and 

refresh some areas in our policies” – Day Nursery, attending Working Together Refresher 

“Thank you for an excellent safeguarding refresher. Times are very different at the moment and I would just like to say what a brilliant job 

you did with delivery- it was clearly set out and well organised. It was very relevant with the areas that were covered. I found today was very 

informative of changes to legislation and websites/links that we will find useful” – Secondary School, attending Working Together Refresher.   

“I found the training very informative and interesting. I was surprised by fact there is no legal age limit to leave children unattended…..I had 

always believed that a child must be at least 11/12 years old to be left even for a short while” – Foster Carer, attending Safeguarding Basic 

Awareness Course 

“A greater understanding of contextual safeguarding will enable me to support staff more effectively” – Manger, Children’s Social Care 

attending Contextual Safeguarding & Exploitation Briefings.   

“Very hard hitting and got the message across extremely well. Thank you for the training, it was relevant and impactful” – Family 

Intervention Worker, Early Help & Prevention attending FGM Training 

“Thought the training was delivered well, it gave an insight into what could have been done differently, and how to improve going forward. I 

would like to see more of these sessions in the future…. it was very thought provoking”  – Housing Colleague, attending the Learning from 

Safeguarding Practice Reviews  

 

There is further information about the SCP multi-agency safeguarding training programme on the Partnership’s training page at 
https://www.cheshirewestscp.co.uk/training/ 

https://www.cheshirewestscp.co.uk/training/
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6.1 Our priorities for 2021-2024 

 

In deciding on the priorities for the new business year and beyond; 
SCP Groups summarised the areas of business that they felt 
required further focus and assurance as a result of repeat learning 
identified through audit, case review, data analysis or training and 
development feedback and these were presented to the Executive 
in May 2021.  

 
The Executive also considered learning at a National Level from the 
following reports: 

 

• It was Hard to Escape – which focuses on safeguarding 
children at risk of exploitation (Child Safeguarding Practice 
Review Panel) 

• Out of Routine – a review of Sudden Unexpected Death in 
Infancy (SUDI) in families where the children are considered at 
risk of significant harm (Child Safeguarding Practice Review 
Panel) 

• Complexity and challenge: a triennial analysis of SCRs 2014-
2017 (DfE) which also picked up themes consistent with the 
reports above e.g., 42% of all reviews related to under-1-year-
olds, whilst 31% related to children aged 11 or older  
 

It is notable that our own case reviews in the last two years reflect 
the above themes.  

 
As a result, the priorities for the next three years were agreed to be: 
 
Priority 1 – A focus on vulnerable children and families with 
specific attention to Neglect; Parental Factors including Domestic 
Abuse, Substance Misuse, Mental Health and Learning Difficulties; 
Safeguarding Under 1s and Contextual Safeguarding. 
 

Priority 2 – Improving Frontline Practice specifically in relation to 
Escalation, Information Sharing, Thresholds and Risk Assessment. 
 
Priority 3 – Measuring the Impact and Effectiveness of Our 
Arrangements with a focus on learning from case reviews, 
engagement and communication and Our Way of Working.  
 
6.2 Refreshing our Framework 

 

The partnership has reflected on some of the positive impacts a 
different approach to practice has had during this period, and the 
increased direct engagement between our DSL colleagues, the SCP 
and the Independent Chair is one such example. To maintain this going 
forward our Executive has endorsed the introduction of sessions 
chaired by the incoming Independent Scrutineer and our Safeguarding 
Leads on a termly basis in the new financial year.  
 
We’re also updating our list of relevant agencies to make it explicitly 
clear that the current reference to ‘Education Settings’ means all Local 
Authority, Academies and Independent Schools as well as Colleges.  
 
Finally, our framework will reflect the changes we’ve made to our 
approach to Independent Scrutiny.  
 
Further information can be found HERE 
 

 

 

 

 

 

 

LOOKING FORWARD

https://www.cheshirewestscp.co.uk/about-us/governance/


 

 

APPENDIX 1 - FINANCES 
 

SCP Members provide strong financial support to the partnership budget, in addition to a variety of “in kind” resources such as staff who deliver 

training and provision of free venues. Last year the SCP agreed to lead the work in relation to contextual safeguarding and to recruit temporarily to 

the role of Contextual Safeguarding Co-Ordinator in 2020-21. In addition, the Executive agreed to extend the temporary full-time contracts of our 

Training Staff to ensure there was sufficient capacity to respond to the demands of the pandemic. As such it was planned that there would be a draw 

on the reserve this period.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Total Contribution from Partner Agencies £  

Income Generation 76,978  

Partner Contributions 223,066  

Total income 300,044  

Key Expenditure   

Business Unit Staffing 213,830  

Professional Fees including Case Reviews, Independent 
Chair, Contracted Services  64,357   

Total expenditure 278,187  

Appropriation to reserve 21,857  
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APPENDIX 2 – ATTENDANCE  
 

Attendance at all Safeguarding Children Partnership meetings is monitored. The table below represents attendance at the SCP Executive 

meetings. The Independent Chair is committed to seeking explanations from members where attendance is not in line with the members contract of 

expectations. 

 

AGENCY/REPRESENTATIVE  Attendance  AGENCY/REPRESENTATIVE Attendance 

Independent Chair 
100% 

 

Further Education Representative – South & West 
Cheshire College 
 

25% 

Cheshire Police 
100% 

 
National Probation Service / Cheshire and Greater 
Manchester Community Rehabilitation Company 

100% 

Cheshire Clinical Commissioning Group 100%  Youth Federation 100% 

Children’s Services - Cheshire West and Chester 
Council 

100% 
 

SCP Manager 100% 

Early Help and Prevention - Cheshire West & Chester 
Council 

50% 
 

Cheshire West Association of Primary Headteachers 
 

50% 

Education - Cheshire West & Chester Council 
75% 

 

Cheshire West and Chester Association of Secondary 
Headteachers 

 
50% 

Public Health – Cheshire West and Chester 
50% 

 
Special Schools Representative 

 
25% 

Safeguarding & Quality Assurance Unit, Cheshire West 
& Chester Council 

100% 
 

Cheshire & Wirral Partnership NHS Foundation Trust 
 

75% 

Cheshire West, Halton & Warrington Youth Justice 
Service 

25%    

Countess of Chester Hospital NHS Foundation Trust 
 

50%    

Mid Cheshire NHS Trust 
 

100%    
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